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ROUND AND ROUND 
THE REVOLVING DOOR

REGINA CALCATERRA’S DUBIOUS PAST IN POLITICS MADE HER A 
QUESTIONABLE CHOICE TO LEAD CUOMO’S DOOMED ETHICS COMMISSION

By CATRINEL BARTOLOMEU from THE ACCOUNTABILITY PROJECT
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A key figure involved in the 
disbanded Albany ethics 
commission was sued by the 

state Board of Elections 17 times, and 
had once been found ineligible to run 
for an office she had campaigned for. 
She had learned the art of politics 
and governance from a state official 
convicted of fraud, and had used 
connections made while under his 
employ to earn money as a lobbyist and 
attorney, gaining the prestige to do so 
as an employee of the state—a perfect 
illustration of the revolving door in 
New York politics. She even admitted 
in writing that she cheated on a test to 
get her first job.

But Gov. Andrew Cuomo did 
not choose to make this woman an 
example of the kind of person his 
Moreland Commission to Investigate 
Public Corruption should examine. 
Instead, Cuomo appointed Regina 
Calcaterra his ethics commission’s 
executive director.

Indeed, Calcaterra’s main 
qualification for leading an ethics 
investigation—installed by Cuomo 
but nevertheless meant to act entirely 
independent of him—was that she 
had proved to be Cuomo’s loyal subject 
while leading a previous investigation, 
taking orders from the governor’s 
office and providing information to it.

The year 2014 should have been 
a great one for Calcaterra: She 
published a New York Times best-
selling memoir and was serving in 

the second prominent role Cuomo 
had chosen for her. But after Cuomo 
shut down the Moreland Commission 
amid reports the investigation had 
gotten too close to the governor’s 
office and his allies, Calcaterra found 
herself in a state of uncertainty. The 
U.S. Attorney’s Office has taken up 
many of the commission’s defunct 
cases, and is investigating whether 
the Cuomo administration interfered 
in the commission’s work, why the 
commission was disbanded, and 
whether the administration pressured 
commissioners to issue statements 
disputing the interference allegations, 
according to an August 2014 article in 
The Wall Street Journal.

 
THE PUPIL

 

Calcaterra cut her teeth in 
politics and government 
under Alan Hevesi, who 

would later become city and 
state comptroller and was barred 
permanently from public office in 2007 
after pleading guilty to defrauding the 
government and served 20 months 
in prison after admitting in 2010 that 
he’d abused his stewardship of the 
$125 billion New York state pension 
fund (having approved a $250 million 
pension fund investment in exchange 
for $1 million in gifts to himself and his 
family).

When Calcaterra first joined 
Hevesi’s team in 1989, working 

on his failed first campaign for city 
comptroller, she did anything that was 
asked of her, including menial work 
like “stick(ing) stamps on envelopes 
and hand(ing) out literature at subway 
stations during rush hour.” It was 
the first example of Calcaterra taking 
advantage of New York politics’ 
revolving door: She was a lobbyist for 
a veterans organization when she met 
Hevesi, and would eventually be hired 
as the comptroller’s legislative director 
in 1994, even though she had yet to 
finish law school.

In 2000, Calcaterra formed a 
lobbying firm, then went back into 
government just two years later at 
the largest pension fund controlled 
by the city Comptroller’s Office, the 
New York City Employee Retirement 
System. She jumped from there to a 
$175,000-a-year gig at Barrack, Rodos 
& Bacine, a law firm that donated over 
$90,000 to Hevesi’s campaign for 
state comptroller in 2002, was hired 
that year by the state Comptroller’s 
Office to lead litigation on a $6 billion 
lawsuit, and was retained by Hevesi 
after he took office in 2003. By 
2010, Calcaterra took the revolving 
door for one more spin as she ran for 
office in the state Senate, piling up 
large donations from her previous 
state-contractor employers, before 
eventually being removed from the 
ballot when she was found in violation 
of the state’s residency requirement.

As with so much in her memoir, 
“Etched in Sand,” Calcaterra’s 
portrayal of her time with Hevesi is at 
least selective and perhaps misleading. 
While some of her work for Hevesi is 
chronicled in the memoir, she omits his 
ethical problems and never mentions 
his convictions, even though they 
left her without the political lodestar 
she’d had for nearly two decades. As it 
turns out, Hevesi wasn’t the only older 
figure who would let her down with 
unethical activity, nor was he the first.

 
UP FROM POVERTY

 

Calcaterra learned to lie out 
of necessity. The middle child 
out of five born to a drug-

addled, abusive woman her children 
called “Cookie,” (having decided 
their mother didn’t deserve the title 
“Mom”) Calcaterra and her siblings 
had to tell falsehoods to social services 
agencies to keep themselves from being 
separated in the foster-care system.

Cookie was wily and resourceful, 
playing the part of a down-and-out—
but occasionally capable—woman to 
get close to men for money and shelter 

and repeatedly regaining custody of 
her children to extract a larger welfare 
check. Meanwhile the children had 
to fend for themselves, stealing food 
and clothing and befriending the right 
people, doing whatever was necessary 
to survive on the fringes of society over 
the sometimes monthslong periods 
during which they were deserted by 
their mother.

The young Calcaterra got smart on 
the ins and outs of the social services 
system, at first to keep her siblings 
together and later to escape from their 
mother permanently. When Cookie 

“being the body that decides who 
receives which resources, and how 
much of them,” and feeling inspired 
that her work could help others. But 
it wasn’t long before she began to 
understand that public service also has 
a much shrewder, more self-serving 
side, observing during an internship 
in Albany that public policy was like a 
“chess game … sheer strategy and full 
emotional investment are needed for 
the most convincing players to win.”

Calcaterra puts her own drive to 
win on display in “Etched in Sand,” 
recounting the difficulty she had 

Instead of working for someone else, 
Calcaterra could now put her name 
on the door, and partner with Carl 
Figliola, a Hevesi supporter and golfing 
buddy to then-Mayor Rudy Giuliani.

Figliola and Calcaterra worked 
together in several incarnations 
of their firm in the early 2000s, 
including Figliola and Calcaterra, 
CLF Consulting and Carl Figliola & 
Associates, where they were joined by 
major players from both the Hevesi 
and Giuliani camps. Their cohort 
included Hevesi’s lieutenant Jack 
Chartier, former Hevesi employee 
Jennifer Duncklee and future director 
of corporate governance for the state 
Comptroller’s Office under Hevesi, 
Julie Gresham. To top it off, Giuliani’s 
own cousin, Catherine, joined the 
firm. Despite the public rancor 
between Giuliani and Hevesi in those 
years, Figliola and Calcaterra were 
able to leverage their access on both 
sides to build up a lucrative portfolio of 
clients, including 27 with city agency 
business. But even then, Calcaterra 
attempted to downplay the value of 
the government relationships her firm 
had, telling Newsday in 2001 that 
Figliola’s relationship with the mayor 
“isn’t business-related. It’s personal 
and strictly personal.”

Calcaterra wrote that she lived the 
life of a “young hotshot” in “Etched 
in Sand,” but didn’t give much detail 
beyond that; she was in fact living 
it up and building a public persona 
solidifying her high-powered network 
through her personal relationships. 
A source close to Calcaterra at the 
time described how she cultivated a 
proximity to power that gave her the 
limelight she had always sought by 
going out regularly for drinks with 
Chartier, Figliola and his “strictly 
personal” friend Giuliani. The mayor 
convoyed the clique to his favorite spot, 
Club Macanudo, a cigar bar on East 
63rd Street, to upscale restaurants, 
and even to Yankees games, where 
Calcaterra once threw the first pitch.

One of the boldest examples 
of Calcaterra pushing her Hevesi 
relationship with clients came when 
Figliola-Calcaterra took on the Fisher 
Brothers real estate development 
company as lobbying clients. Fisher 
Brothers, which had been active in 
New York real estate for over a century 
and had built over 10 million square 
feet of office space in the city, was 
also one of Hevesi’s biggest campaign 
contributors—providing $92,000 to 
the then-city comptroller’s coffers in 
1999 alone. 

Hevesi’s first deal with Fisher 

Accountability
Project

was absent, the children fabricated 
stories to tell inquiring authorities, 
claiming she worked long hours, 
misrepresenting the latest bruise or 
burn and bracing themselves for her 
return, along with the life-threatening 
beatings. Although loyalty to her 
siblings nearly kept Calcaterra silent, 
she divulged everything one day when 
a social worker confronted her and 
said, “Regina, she’ll kill you if you stay 
here.” At age 14, Calcaterra declared 
emancipation; she became a ward of 
the state and her mother no longer had 
control over her.

Although still a child, she finally 
had a chance to give her life some 
direction, moving in with a Long 
Island foster family, graduating high 
school and finding the wherewithal to 
get accepted into SUNY New Paltz.

In college, she found her calling 
to public service, realizing that the 
government’s power results from 

getting a job immediately out of college 
in 1988, when a good job required 
a typing test, which Calcaterra 
repeatedly failed, having never learned 
how. She figured out a way to pass, 
though: “I’m allowed to practice on the 
same script and the same typewriter 
I’ll be using for the test,” she writes. 
“I take my time to type the script with 
no mistakes … then I place it under my 
typewriter. ... It’s perfect.”

 
 

LOBBYING FROM 
JUST OUTSIDE

 

Whereas before she met 
Hevesi, Calcaterra was 
just a minor lobbyist 

working for the Queens-based Eastern 
Paralyzed Veterans Association, 
her work in the 1990s launched her 
into the world of big-time lobbying. 

“Handing out literature during rush hour.”
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CALCATERRA’S 
C R E W

ANDREW CUOMO

CARL FIGLIOLA

STEVE BELLONE

RUDY GIULIANI LARRY SCHWARTZ

REGINA 
CALCATERRA

ARNOLD FISHER

KEN FISHER STEVEN FISHER

WINSTON FISHER

ALAN HEVESI

ALAN HEVESI: Calcaterra’s 
mentor, former city and state 
comptroller, served 20 months in 
prison for misusing state pension 
fund

CARL FIGLIOLA: Calcaterra’s 
former lobbying partner, Hevesi 
supporter, buddy of Rudy Giuliani

RUDY GIULIANI: Former 
New York City mayor, 
Calcaterra drinking buddy

FISHER BROTHERS: Real-
estate giants, Calcaterra clients, 
huge Hevesi donors

STEVE BELLONE: Suffolk 
county executive, Calcaterra’s 
boss during her time in Long 
Island

GOV. ANDREW CUOMO: 
Established Calcaterra as head of 
Moreland Commission

LARRY SCHWARTZ: Cuomo 
aide, presumably Calcaterra’s 
second-floor contact during 
Moreland Commission

Brothers in 1998 invested $105 million 
from the New York City Employees 
Retirement System in FdG Capital 
Partners, a fund run by the Fisher 
family. An unusual investment for 
the retirement funds managed by 
the Comptroller’s Office, FdG didn’t 
have much of a track record, having 
been launched only a year earlier with 
partners who had not worked together 
managing private equity, according to 
a New York Times report from 2001. 
Two years later, Hevesi endorsed an 
investment of $1 billion into another 
Fisher Brothers venture. This time, 
the city’s investment adviser did not 
have a chance to review the plan before 
Hevesi approved the investment, 
igniting a major controversy over 
Hevesi’s relationship with his key 
campaign funders—with Figliola-
Calcaterra caught in the middle. 

Amid heavy opposition from 
Giuliani—“It seems to me that the 
circumstances suggest inappropriate 
use of influence, and it’s not the 
first time that’s happened with 
Comptroller Hevesi,” Giuliani later 
told reporters—Fisher Brothers 
withdrew the proposal in 2000.

Figliola and Calcaterra dissolved 
their relationship in late 2001, and 
Calcaterra involved herself in a series of 
ventures: She made her own lobbying 
firm, launched a “Women PAC” in 
2001 and worked on personal issues. 

But the revolving door turned again 
for her in 2002, when she was hired by 
NYCERS, the same retirement fund 
that had gotten Hevesi in trouble with 
the Fisher Brothers. She was named 
deputy general counsel to the $38 
billion pension fund, where according 
to a copy of her 2006 resume obtained 
by The Accountability Project, she 
“provided counsel to the fund’s Board 
of Trustees,” which included Hevesi.

Through her Women PAC, 
Calcaterra managed to regularly run 
afoul of campaign finance regulations. 
She was sued 17 times by the city’s 
Board of Elections for failing to 
file required financial disclosures. 
Calcaterra offered an excuse for her 
conduct in 2013, telling the Daily 
News she thought the PAC was closed 
in 2003, despite her having contacted 
the Board of Elections about it in 
2004, 2006 and 2009. The matter 
was resolved in 2009, a year before 
her run for Senate, when she agreed to 
make up the filings and pay a fine.

 
INSIDE & OUTSIDE

 

Calcaterra’s gig at NYCERS 
was short-lived, and she was 
soon back in the private 

sector, this time working for a big 
payday from a government contract.

Back when terrestrial phone lines 
were still the biggest phone business 

around, WorldCom, the nation’s 
second-largest long-distance company, 
was committing securities fraud. In 
June 2002, the firm announced it had 
overstated its previous year’s earnings 
by more than $3.8 billion. As it 
happened, the New York state pension 
fund was then the largest shareholder 
in WorldCom, so the fund launched 
a lawsuit against the phone service. 
The Comptroller’s Office hired an 
out-of-state law firm, Barrack, Rodos 
& Bacine, to make their case in July 
2002, while Carl McCall was still the 
state’s comptroller and Hevesi was 
running for the job. BR&B and its 
partners and PACs donated more than 
$90,000 to Hevesi’s 2002 campaign, 
and maintained their position as lead 
counsel once Hevesi took office.

There was one major change 
at BR&B around the time Hevesi 
was elected in 2002, though: They 
hired Calcaterra, even though she 
had never worked as a litigator. She 
became the point person for handling 
BR&B’s relationship with the state 
Comptroller’s Office and would speak 
with Hevesi and those in his office 
“several times a day,” she testified in 
an unrelated lawsuit.

In years to come, the relationship 
between Hevesi, BR&B and Calcaterra 
remained a close one. Calcaterra stayed 
with the firm until December 2011, 
having opened the firm’s New York 
branch and become a partner.

 
ON HER OWN

 

But Calcaterra would only be 
able to use her relationship 
with Hevesi as long as he was 

in power. When he was barred from 
elected office in 2007 and imprisoned 
in 2011, Calcaterra had to find a new 
power structure to be a part of.

Initially, she tried to make it by 
herself, running for a state Senate seat 
in 2010. “I know it’s a long shot,” 
she writes in “Etched in Sand,” “but 
everything I’ve done up to now has 
been a long shot too.”

It turned out the odds were even 
more stacked against her than she’d 
thought: She wasn’t eligible to run 
for the office, as she hadn’t been a 
New York state resident for the prior 
five years. Nevertheless, Calcaterra 
pressed forward, raising more than 
$290,000 for her campaign, including 
more than $80,000 from her old 
BR&B contacts—the contacts she 
built while working hand-in-hand 
with the now-convicted Hevesi.

Calcaterra insisted she was eligible 
to run, despite a lawsuit objecting to 

her candidacy. Calcaterra had lived in 
Pennsylvania for several years while 
working for BR&B. She’d gotten a 
Pennsylvania driver’s license, had a 
bank account there, voted four times 
there, filed taxes as a Pennsylvania 
resident, participated in the local 
Democratic club and worked as a 
ballot official. She even filed for 
divorce in Pennsylvania in 2006 (an 
episode and a marriage that both 
go completely unmentioned in her 
memoir). Despite all that, she claimed 
in court she’d really been a New York 
resident for much of that time. The 
court eventually found that Calcaterra 
“ha(d) not met the constitutional 
requirements of a five year continuous 
residency,” and removed her from the 
ballot.

 
ON A NEW TRACK 

WITH CUOMO
 

And then the ever-evolving 
Calcaterra found a way to get 
involved in Long Island 

politics, even though she wasn’t 
eligible to be an elected official there.

Her failed run for the state Senate 
was followed by a brief stint in Suffolk 
County, where she was the chief 
deputy executive to Steve Bellone. 
When Superstorm Sandy hit in 2012, 
Calcaterra writes, she was driven 
to further service. She describes an 
overwhelming and personal sense of 
loss looking at the devastated island 
from above: “My mother left behind 
scorched earth with the same totality 
that Mother Nature had swept my 
island,” she writes. Moved by her 
own nostalgia, Calcaterra iterates her 
memoir’s mission: “This is the story 
of how it took a community to raise 
a child … and how that child used her 
future to give hope back.”

But as personally moving as 
her return home might have been, 
Calcaterra’s reign on Long Island 
revealed a less-than-wholesome 
approach to governance. She played a 
key role in the $23 million sale of the 
Foley Nursing Home, in which the 
Bellone administration failed to follow 
competitive bidding procedures. 
Bellone’s team rushed transactions 
and bypassed safeguards, favoring 
private buyers who were given 
financial advantages, according to a 
2013 Newsday investigation. 

When Calcaterra drafted a caustic 
memo suggesting that Bellone’s 
predecessor Steve Levy could be the 
subject of a federal fraud investigation 
because of his inaccurate fiscal 
projections, the document was leaked 

The mayor took them to Yankees games, where Calcaterra once threw the first pitch.
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from her office, forcing Bellone to 
apologize and disown it as a “rookie 
mistake.”

Suffolk County Legislator Kate 
Browning, who first met Calcaterra in 
a discussion about the Foley nursing 
home, explained in an interview that 
while Calcaterra gave her two weeks 
to come up with a plan for the nursing 
home, Calcaterra refused a plan that  
called for a request for proposals, the 
standard Suffolk County contracting 
process. Browning described 
Calcaterra as intimidating and abusive, 
cursing on multiple occasions at 
county government officials. “I would 
tell her we had a process that had to 
be followed, for RFPs for example, 
but she didn’t want to follow it, she 
wanted it done her way and right 
away,” Browning said.

Indeed, the Newsday investigation 
showed that because county officials 
were unhappy with existing RFPs, 
they chose to pursue a negotiated 
deal, and Calcaterra spent only a week 
meeting with potential buyers and got 
offers from three of them, while others 
declined to make an offer because they 
felt rushed. After the winning bidders, 
the Shermans, made their offer, other 
potential buyers were not given a 
chance to raise theirs, and the deal was 
sealed within a few hours.

“It was her way or the highway, she 
was extremely rude,” Browning said of 
Calcaterra’s reign in Bellone’s office. 
Browning described an incident that 

allegedly occurred after Superstorm 
Sandy, when some of the county’s 
probation officers had to be moved to 
a different building to make space for 
FEMA officials. While the probation 
officers had no problem with it, 
Browning said, Calcaterra “went in 
cursing and swearing at the probation 
officers and county employees. I was 
told that she threw a water bottle at 
someone and missed them.”

Luckily, Calcaterra had a way out. 
Soon after Superstorm Sandy, Cuomo 
formed his first Moreland Commission 
on Utility Storm Preparation and 
Response, and Calcaterra was 
appointed to the commission and 
moved out of Suffolk County. Bellone 
denied widespread speculation that, 
as former Suffolk Chief Deputy 
County Executive Paul Sabatino put 
it, “they moved her up as a favor to 
Bellone, because she had become an 
embarrassment.”

 
A GOOD SOLDIER

 

Calcaterra might have 
made an impression on 
Cuomo and his staff when he 

was serving as the state’s attorney 
general and prosecuting Hevesi. 
But in her role serving on that first 
Moreland Commission, Calcaterra 
showed that she could do what it would 
take to ensure a good outcome for the 
governor’s office.

The first Moreland Commission 

was formed to scrutinize the Long 
Island Power Authority’s response to 
Superstorm Sandy, in which repair 
crews were never dispatched and 
phones remained unanswered while 
more than 90 percent of its 1.1 million 
customers were left without power, 
according to a New York Times 
investigation. While proceedings went 
smoothly overall, the commission’s 
final recommendation—to privatize 
the utility—seemed calculated to many 
onlookers. The conclusion appeared 
“dictated, and predetermined 
because it didn’t match the findings 
in the report,” according to Matthew 
Cordero, a member of the LIPA board 
of trustees who also claimed that the 
executive branch, through Calcaterra, 
manipulated the public hearings to 
their benefit, always choosing four 
or five witnesses who supported the 
second floor’s perspective to speak 
first, and then severely limiting time 
for public statements.

Mark Green, the former city 
public advocate who served on the 
commission with Calcaterra, explained 
in an interview that he had no problem 
with Calcaterra’s role in that first 
commission because “we weren’t a 
law enforcement commission, we were 
a policy commission and it was just 
assumed that Regina was going straight 
to the second floor and reporting all 
that the commission was doing.”

So, despite Calcaterra having been 
successfully removed from a ballot 
for office in New York state, having 
been sued 17 times for campaign 
finance violations, having served 
under the man convicted of perhaps 
the most prominent corruption 
scheme in Albany in recent decades, 
and then having used his connections 
to go round and round the revolving 
door between the private sector and 
government work, Cuomo installed 
her as head of his ethics commission in 
July 2013.

Of course, the same conduct 
was not expected from the second 
Moreland Commission. Keeping the 
governor’s office in the loop would 
have undermined the basic goals of the 
commission: to investigate corruption 
in Albany, wherever it might be found.

Nevertheless, Calcaterra was not 
just accused by her colleagues in The 
New York Times of reporting back 
to the governor and his aide, Larry 
Schwartz, but also of rooting through 
garbage cans, hacking emails and 
thwarting independent investigations 
in an attempt to put the kibosh on 
subpoenas that may have besmirched 
Cuomo and his allies.

Sources within the Moreland 
Commission told The Accountability 
Project that Calcaterra was “shockingly 
underqualified” and that she “botched” 
her operational responsibilities 
like public hearings, contracts and 
document management. Instead, they 
said her primary motivation was to 
protect the governor and to display her 
loyalty to the executive branch. These 
commissioners spoke on condition 
of anonymity because of Bharara’s 
ongoing investigation.

Executive Order 106 issued by 
Cuomo to create the commission stated 
that “The Commission shall conduct 
public hearings around the State to 
provide opportunities for members 
of the public and interested parties to 
comment on the issues within the scope 
of its work,” and according to a former 
commission staffer, “Calcaterra was 
personally responsible for managing 
the public hearings, of which there 
were supposed to be several, at least, 
but there ended up being two or two 
and a half. And there was only one 
public hearing where the public could 
actually speak.”

There were originally four public 
hearings planned. The first was held in 
a venue so small that members of the 
public could not get in, even to listen, 
unless they were on a list of speakers. 
Over 100 people lined up outside Pace 
University on Sept. 17, 2013, and the 
handful who did get in only got three 
minutes to speak. Like the hearings 
that followed, this first hearing was 
“announced with very little notice, 
such that unless you were particularly 
looking out for them, there was no way 
you’d know about it,” according to a 
source who was on the commission. 
“There was no effort to get the word 
out.” 

The second hearing was held for 
the Capital Region on Sept. 24, 2013, 
and while some members of the public 
spoke, the majority of the proceedings 
focused on vetted testimony from 
public policy experts and advocacy 
organizations. According to the 
commission’s own press release for 
the third hearing at the Javits Center 
in Manhattan on Oct. 28, 2013, 
members of the public were “invited 
to attend only. Those invited to provide 
testimony to the commission will be 
the only speakers for the hearing.” 
And a fourth hearing, initially 
scheduled for Sept. 18, 2013, in Buffalo 
and announced on the commission’s 
website in July, was canceled and 
never rescheduled.

Some of Calcaterra’s critics on 
the commission believed she was 

intentionally preventing the public 
from speaking in an effort to protect 
the governor, and that her vehement 
loyalty cultivated an atmosphere of 
fear and secrecy among commission 
staffers—one of whom described 
Calcaterra as wavering between 
“uninterested in what we were doing, 
to hot-tempered and aggressive 
about what we were doing.” Cursing 
and screaming often accented her 
disproportionate responses, according 
to another former commission 
member.

As previously described in 
City & State, Calcaterra nixed the 
commissioner’s original independent 
report writers, insisting instead on a 
writer—Alex Crohn—whom Cuomo 
preferred and who had worked 
for the governor’s counsel, Mylan 
Denerstein. Once the report was 
written and a last-minute dissent was 
included to indicate that some of the 
commission members (7 out of 25) 
were not in favor of public financing, 
the two factions argued extensively 
about the use of the word “majority” 
in the report, which some thought 
made it sound like the commission was 
not overwhelmingly in favor of public 
financing of electoral campaigns. They 
finally agreed all instances of that 
word would be removed from the final 
report. Calcaterra, however, released 
the report to the press while the 
co-chairs and writer were still working 
on removing all instances of the word 
and finalizing the report.

For a commission investigating 
public integrity that was charged 
with making recommendations to 
strengthen laws and procedures 
and making criminal referrals, the 
Moreland Commission failed to 
identify any specific examples of 
public corruption. The indictment of 
former Assembly Speaker Sheldon 
Silver highlighted what the Moreland 
Commission wasn’t able to complete 
during its truncated tenure. The 
commission’s data about the legislator’s 
outside income was merged with the 
U.S. attorney’s own investigation 
in order to file the 35-page criminal 
complaint against Silver, Bharara 
revealed at a news conference after 
Silver’s arrest. Having spoken out 
harshly against the shuttering of the 
commission several times, Bharara 
spooked lawmakers again when he 
said the charges against Silver “in our 
view go to the very core of what ails 
Albany: lack of transparency, lack of 
accountability and lack of principle—
joined with overabundance of greed, 
cronyism and self-dealing. But we will 

In Bellone’s office, she “went in cursing ... she threw a water bottle at someone and missed.”

 CALCATERRA WAS NOT JUST 
ACCUSED BY HER COLLEAGUES 

OF REPORTING BACK TO THE 
GOVERNOR AND HIS AIDE, LARRY 

SCHWARTZ, BUT ALSO OF ROOTING 
THROUGH GARBAGE CANS, 

HACKING EMAILS AND THWARTING 
INDEPENDENT INVESTIGATIONS

keep at it.”
If Cuomo had wanted the corruption 

investigation to yield better results, 
there was one example he could have 
turned to: the Moreland Commission 
his father, Mario, appointed in 1987. 
As Richard Emery, a lawyer who 
served on that commission, said in 
an interview, “I knew of no contact 
between the governor’s office and our 
commission, other than on the issues 
of budget,” adding “the thought of 
anyone communicating to us would 
have been like someone trying to 
influence the conclave that elected the 
pope.”

Andrew Cuomo’s Moreland 
Commission was certainly no conclave. 
But the person he chose to lead it was 
about as suitable as a Borgia pope.

With research by Azure Gilman. The Accountability Project is a nonpartisan investigative 
journalism organization focused on political corruption in New York.


